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Huykue HaBeaeHO KOPOTKUI OrnAg HOBOI KoMNaHii, Aka byae 3acHoBaHa. Lle we He A0 KiHuA
onpauboBaHa KoHLenuis abo KOPOTKMI NOPTPET, a MLIE NOKAMKAHA NO3HANOMWUTM YNTaYa 3
OCHOBHWM MOHATTAM.

KopoTtkuit noptper ana crapran-komnadii "Ul-MultiHelp"

1. KopoTKu# 3micr:

"UIl-MultiHelp" - ue ctapTan-komnaHisi, METO AKOI € NiATPUMKA MirpaHTis B O6epHaopdi-Ha-HekKapi
Ta Mo BCil KpaiHi B ix iHTerpauii Ha pMHOK npaui. KomnaHia Hagae nocnyru gBipHMKa Ta daciniTi
MEHEeKMEHTY XKUTNOBUM KAIEHTAM, KOMePLiMHUM 06'eKTam Ta AepKaBHUM yCTaHOBaM.
OcobnuBicTIo € Te, WO Ha eTani 3anycky Ta PO3BUTKY Lie MPOEKT CaMOA0NOMOrM MirpaHTiB Ans
MirpaHTiB. Y pasi ycnixy KomnaHis NOBUHHA 3BEPHYTUCA A0 6iNbl LWMPOKOT LiNbOBOI rpynu.
OpraHisauiiHo-npaBoBoto popmoto KomnaHii byae GmbH & Co. KG , ae napTHepamu 3 0bmeKeHoto
BiZlNOBIAANbHICTIO € MirpaHTK, AKi BaXKaloTb 3aCHYBAaTU KOMMAHIto, @ reHepasibHUM MNapTHEPOM €
GmbH, sika 3aiMa€eTbcA aaMiHICTPAaTUBHUMM NUTAHHAMM. MoYaTKOBKUIA KaniTan y po3mipi 25 000 eBpo
B OCHOBHOMY BHOCUTbCA GmbH, iHBECTOpPAaMM, CNOHCOPaMK Ta AOHOPaMM, Npu Lbomy GmbH Ha
100% HanexunTb HenpmbyTKOBIM acouiauii "Ukrainian International e.V.".

2. Unternehmensbeschreibung:

- Hassa: Ul-MultiHelp GmbH & Co. KG

- Micue3sHaxoaxeHHs: ObepHaopd-Ha-HekKkapi, HimeuyunHa (nisHiwe 3aranbHOHaLiOHaAbHA
AiANbHICTb)

- OpraHisauinHo-npasoBa ¢opma: GmbH & Co. KG

- MeTa KomnaHii: IHTerpauis mirpaHTiB Ha pPUHOK Npauji Yepes NpMbupanbHULbKI Nocayru Ta
daciniti meHegKMEHT

- OcobausicTb: MpoeKT camoAoNoMOrn MirpaHTiB 418 MirpaHTiB Ha eTani ctapTany

3. AHani3 pUHKy:

- NonuT Ha ABipHMUBKI Nnocayrm Ta daciniti MeHeAXKMeEHT HeYXM/IbHO 3pOCTaB

- Y perioHi O6bepHaopd-am-HekKap icHye noTpeba B HaginMHMX i npodeciMnHMX NnocTayanbHUKaXxX
nocnyr

- 3pOCTaE KiNbKIiCTb MIrpaHTiB, AKI WYKAOTb NIATPUMKN JNA IHTerpauii puHKy npawi
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4. Uinbosi rpynu:

- TMpwvBaTHi KNiEHTW 3 NOTpebamu AornaLy 3a LOMOM Ta CafOM
- KomepuinHa HepyxomicTb (Hanpuknag, odicHi byaisni, Toprosi LeHTpK)
- [ep:kaBHi ycTaHOBU (LWKOAN, NiKaPHI, opraHyn BRaau)

5. Nocnyru:

- Nocnyru ctopoxka (NpUbUpaHHsS, PEMOHT, YTPMMAHHA 3e/1eHUX HacaaKeHb, 3MMOBe
obcnyroByBaHHs)

- ®daciniti meHeaXXMeHT (MOHITOPUHT ByaiBenb, eHepromeHeKMEHT, TeXHoNOriT 6e3neku)

- CneujanbHi nocayru (BMBE3eHHA, PO3YNLLEHHSA)

6. Wettbewerbsanalyse:

- BuaBneHHA KOHKypeHTiB B perioHi ObepHaopd-Ha-HekKapi
- AHani3 cMAbHUX i cNabKux CTOPiIH KOHKYPEHTIB
- OudepeHuiauia yepes NpPoeKT CaMo4oNOMOrM MirpaHTiB A4S MirpaHTIB

7. MapKeTuHr i npoaaxi:

- CtBOopeHHa npodeciiHoro Beb-caiTy Ta NPUCYTHOCTI B coLia/IbHUX MepeXkax
- MicueBa peknama Ta ¢piiaepu Ha NOYATKOBOMY eTani

- HeTBopKiHr-3axoau 3 NOTEHLUiMHUMWN KNiEHTaMM Ta NapTHEpPamm

- CniBnpauda 3 HenpMbyTKOBMMM OpraHisauiamm Ta acouialiaMmmn mirpaHTis

8. OpraHi3sauia Ta ynpasniHHA:

- MirpaHTu, AKi xo4yTb po3noyaTth bisHec AK obmeXKeHi NnapTHepKU, BHOCATb CBOLO pobouy cuay
Ta A0CBig,

- TeHepanbHu napTHep GmbH 6epe Ha cebe BiANOBIAaNbHICTL 33 aAMIHICTpaTUBHE
yNpaBAniHHA

- HenpubyTkoBe 06'egHaHHSA «YKpaiHCbKMI IHTEepHaLUioHan e.V.» € egMHUM aKuioHepom GmbH

9. ®diHaHcoBe N/1IaHYBaHHA:

- CrapTtoBuii Kanitan: 25 000 eBpo (GmbH, iHBecTOpM, COHCOPWU, NOXKEPTBK)

- BcTaHOBWUTM BiANOBIgHY CTPYKTYPY BUTPAT HA NepcoHan, obaafHaHHA Ta MapKeTUHT
- MporHo3un goxopais Ha OCHOBI aHaNi3y PUHKY Ta PeaNiCTUYHUX OLHOK 3POCTaHHA

- TocTilAHNI MOHITOPUHTI Ta KOpUryBaHHA diHaHCIB Ha eTani 3anycKy
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10. Po3BUTOK 6i3Hecy:

- ®a3a 1: ®a3za 3anycKy Ta PO3BUTKY AK NPOEKTY CamMog0MNOMOrM 414 MirpaHTIB

- ETtan 2: Po3WwmpeHHs KNiEHTCbKOT 6a3n Ao 6inbll LWMPOKOI LiNboBOT rpynun

- ®a3a 3: 3aranbHOHaLiOHaIbHE PO3LUNPEHHS Ta CTAHOB/IEHHS SIK NPOBIAHOT CNyXKOU
gornagadie

11. YnpasniHHA pU3MKamu:

- ®diHaHCOBI HEBM3HAYEHOCTI HA eTani 3anycky
- KOHKypeHU,ina i LiHOBMI TUCK Ha PUHKY
- BuKAuKuM iHTerpau,ii mirpaHTis Ha pUHOK npaLi

MpumiTtka: JeTanbHuit 6isHec-naaH BKAOYaTUMe HabaraTto b6inblie aetanen Ta GiHaHCOBMX
nporHo3sis. baxaHo NPOKOHCYAbTYBATUCA 3 NPOdECIAHUM KOHCYIbTAaHTOM A4 NiArOTOBKM NOBHOMO
6i3Hec-nnaHy, 0cobAMBO y BUNAAKY CKAaAHOT opraHisauiiHo-npaBoBoi ¢opmu, Takoi sk GmbH & Co.
KG Ta HeKoMepLiHUX CTPYKTYp.
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Kontakt:
Siegfried Kraus
Vorstand

UKRAINIANS INTERNATIONAL e.V.
Existenzgrindungsprojekte — StartUps
Theodor-Quehl-Str. 10

c/o Maksym Pozhydaiev (Vorstand)
D-78727 Oberndorf am Neckar

Tel.: +49 1577 4279710
E-Mail: info@ukrainians-international.com
URL: www.ukrainiansinternational.com und www.ukrainiansinternational.de
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