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Huykue HaBeaeHO KOPOTKUI OrnAg HOBOI KoMNaHii, Aka byae 3acHoBaHa. Lle we He A0 KiHuA
onpauboBaHa KoHLenuis abo KOPOTKMI NOPTPET, a MLIE NOKAMKAHA NO3HANOMWUTM YNTaYa 3
OCHOBHWM MOHATTAM.

KopoTkuit noptpeT Ana KOMNaHii-no4yaTKiBuA B CEKTOPI
BOAIMCbKMX NOCANYT Ta MaNOro TPaHCNOpPTy

1. Nigcymok

Craptan-komnaHis "Ul Mobility Drive and Transport GmbH & Co. KG" — Le npoeKT camogonomoru
YKpaiHUiB Ana yKpaiHuis, wo 6a3yerbca B ObepHaopdi-Ha-HekKapi. MeTa nosarae B Tomy, wob
3anponoHyBaTM BUCOKOSAKICHI MOC/AYrM BOAIHHA Ta MaNnii TPAHCNOPT, a TAKOX BiAKpMUTUCA ANs BinbLu
LUMPOKOI LLiNbOBOI rpynu B 4OBroCTPOKOBIM nepcnekTusi. OpraHisauiliHo-npaBoBoto Gopmoto
KomnaHii byage GmbH & Co. KG, ae yKpaiHui 6axkaloTb po3noyaTtu 6i3Hec AK napTHepu 3 06MeKeHo
BiINOBIAANbHICTIO, @ HEKOMEPLiiHE TOBAapMCTBO 3 0bmeKeHoto BignosiganbHicTio «Ukrainian
International e.V.» — reHepanbHUit napTHep. CTapToBMiA Kanitan y po3mipi 25 000 eBpo B OCHOBHOMY
3abe3neuvyetbca GmbH, iHBeCTOpamu, cnoHCcOpamu Ta JOHOPaMU.

2. Unternehmensbeschreibung

- Hasga: Ul Mobility Drive and Transport GmbH & Co. KG

- Micue3sHaxogkeHHs: ObepHaopd-am-HeKkkap

- Tany3b: MNocnyrv BoAiHHA Ta Manuin TpaHCNOPT

- Uinbosa rpyna: yKkpaiHui (Ha noyaTKoBOMYy eTani), nisHille wWupLa Luinbosa rpyna

- OpraHisauinHo-npasoBa ¢opma: GmbH & Co. KG 3 reHepanbHUM naptHepom «Ukrainian
International e.V.»

3. bisHec-igena Ta cneKTp nocayr

Ul Mobility Drive and Transport GmbH & Co. KG nponoHye nocnyrv BoAiHHA Ta Manuii TpaHcnopT. Ha
Nno4yaTKOBOMY eTani OCHOBHA yBara byae 3ocepegKeHa Ha NOKpalLeHHi MOBiNbHOCTI YKpaiHLiB Ta
330B0JIEHHI KOHKpPeTHUX noTpeb. KomnaHia byae BUKOPUCTOBYBATU Cy4YacHi, 3py4Hi Ta 6esbap'epHi
TPaHCNOPTHI 3acobu, Wo6 BUAINUTUCA cepel KOHKYPEeHTIB. Y pasi ycnixy cnekTp nocayr byae
PO3LWKNPEHO Ha BinbL LWMPOKY LiNbOBY Fpyny.

4. AHani3 puUHKY

- MonuT Ha piweHHA Ana MobinbHOCTI Ta MaIMiA TPAHCMOPT HEYXMUJIbHO 3POCTaE, 0COHMNBO B
MiCbKMX paioHax Ta KOHypbaujiax.
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- YKpaiHuji yacTo noTpebytoTb cnewjianbHOI NiATPMMKM Ta NOCAYT ANA NONEerweHHs CBOEi
MobinbHOCTI.

- KOHKypC CKNaga€eTbea 3 BiAOMUX CNYKO 3aMOBAEHHS NOI3A0K, KOMMNaHIM TaKci Ta iHLWKX
NocTayasbHUKIB GYpProHis.

5. MapKeTuHr i npogaxi

- Ha noyaTkoBOMYy eTani MapKeTUHroBa cTpaTteris GOKyCYeTbCA Ha YKPaiHCbKIiM chninbHOTI. AnA
LbOro BUKOPUCTOBYIOTbCS coLianbHi Megia, capadaHHe paaio Ta noaii.

- Mi3Hiwe mapKeTUHr byae po3WmMPeHUIt Ha BiNbLL LUMPOKY ayaMTOpItO, BUKOPUCTOBYHOUM
OHNAMH-peKNaMy, NAPTHEPCLKI Ta pedepanbHi Nporpamu.

6. OpraHi3auiiiHa cTpyKTypa

- Ul Mobility Drive and Transport GmbH & Co. KG o4ontoe ynpaBniHCbKa KOMaHAa, Lo
CKNAQAETLCA 3 A0CBIAYEHMX YKPATHLLIB Ta eKcnepTis ranysi.

- AAMiHICTpaTUBHY NIATPUMKY HaAa€ HenpubyTKOBE TOBAapPUCTBO 3 0OMeEXKEHO
BiANOBIAANbHICTIO «IHTEepHALIOHAN YKpaiHLiB».

7. CrapToBumii Kanitan i piHaHcOBe NNaHYBaHHA

- CraptoBui Kanitan y po3mipi 25 000 eBpo B ocHoOBHOMY 3abe3nedyeTbca GmbH,
iHBECTOPaAMM, CNOHCOPAMM Ta LOHOPAMMU.

- [lo 3annaHoOBaHWX BUTPAT BigHOCATLCA NPMADAHHA TPAHCMOPTHMX 3ac06iB, CTPaxyBaHHS,
MapPKETUHIOBI BUTPATK, 3apnaaTth i eKcnayaTtauinHi ButTpaTtu.

- [oxig 6yae reHepyBaTMCA 33 PAaXyYHOK NOCAYT BOAiIHHA, HEBE/IMKMX NepeBe3eHb Ta
napTHepcTBa.

- diHaHcoBe NNaHyBaHHA 3aK/IMKAE KOMMaHilo peiHBeCcTyBaTM YaCTUHY NPUOYTKY B nepLli 2
POKK ANA CNPUAHHA 3POCTaHHIO, NepLl HixK nepenTn Ao NpMbyTKOBOCTI Ni3HiLwe.

8. MoXXnunBOCTi Ta pU3UKHK

- MoXAMBOCTI: 3poCTatoumnit NOMNUT Ha pilleHHs aAna mobinbHocTi, ocobamsi NnoTpebu yKpaiHLiB,
NoTeHLjiiHe PO3LMPEHHA Ha Binblu WWPOKY LiNboBy rpyny.

- PY3MKK: KOHKYpeHL,ia, 3MiHa 3aKOHOAABUYMX BUMOT, KOJIMBAHHSA BUTPAT Ha Naaneo, GiHaHCOBI
PU3MKW.

9. CTiliKicTb Ta coujianbHa BiANOBIAANbHICTb
- MigrantMobil akTMBHO cnpusaTUMe couianibHil BiANOBIAaNbHOCTI Ta CTAa/IOMY PO3BUTKY,
BMKOPMUCTOBYHOUM EKOOTIYHO YUCTi TPAHCMOPTHI 3acobu Ta 3abe3neyvyoun yKpaiHLAM
b6e3neyHe Ta wWaHobanBe poboue cepeaoBuLe.
10. Po3sknap,
- Micaupb 1-3: 3acHyBaHHA KOMMNAHIi, 3a1y4eHHA iHBECTOPIB Ta AOHOPIB, 3aKyniBAA

TPaHCNOPTHMX 3acobis.
- MicAaup 4-6: 3anyck, MapKeTMHIroBi KaMnaHii, HapoLLyBaHHA KNiEHTCbKOI 6asu.
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- Micaui 7-12: Po3wmnpeHHA cneKkTpy Nocayr, NapTHepCTBO, CTAaHOBAEHHA KOMNaHIi B
YKPaiHCbKi rpomag;.
- Pik 2: OujiHKa ycnixy bi3sHecy, KopuryBaHHs cTpaTerii, NiAroToBKa 40 PO3LWMPEHHS.

11. BucHoBOK

Ul Mobility, Drive and Transport GmbH &; Co. XMl nparHe nokpawmTn MobinbHiCcTb YKpaiHLUiB Ta
3a0BO/IbHUTK iXHi ocobamBi noTpebu. KomnaHia 6yae 3anylieHa yKpaiHUAMK AK NPOEKT
€CaMog0onoMOrn ANA YKPaiHWiB i, B pasi ycnixy, 3MoXe OXONUTU LWNPLLY LiboBY rpyny. 3aBaaKu
NOTYXXHOMY CTapTOBOMY KaniTany, peTesibHi MapKeTUHIOBil CTpaTerii Ta CTafIoMy ynpasiHHIO
6i3HecoM, KOMNaHisf Ma€e XOPOLLi MOM/IMBOCTI AN AOCATHEHHA YCNiXy B rafysi Noi3floK Ta nepeseseHb
Ta 3p0OUTU MO3UTUBHUI BHECOK Y CYCMiNIbCTBO.
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Kontakt:
Siegfried Kraus
Vorstand

UKRAINIANS INTERNATIONAL e.V.
Existenzgrindungsprojekte — StartUps
Theodor-Quehl-Str. 10

c/o Maksym Pozhydaiev (Vorstand)
D-78727 Oberndorf am Neckar

Tel.: +49 1577 4279710
E-Mail: info@ukrainians-international.com
URL: www.ukrainiansinternational.com und www.ukrainiansinternational.de
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