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Huykue HaBeeHO KOPOTKUI OrnAg HOBOI KOMNaHii, ika 6yae 3acHoBaHa. Lle we He NoBHicTO
po3pobneHa KoHLenuis abo bisHec-nnaH, a AnLEe NOKJANKaHA NO3HAMOMUTM YMTaya 3 OCHOBHUM
NOHATTAM.

KopoTknit noptper ana KapwepiHrosoro craprtany "Ul
Mobility GmbH & Co. KG"

1. Niacymok

Ul Mobility GmbH & Co. KG— iHHOBaLitHa KapLlepiHroBa KOMMNaHis, METOO AKOI € NPOMNOHYBaHHSA
pileHb MOBINbHOCTI ANA yKpaiHLUiB. Ha eTani 3anycky Ta pO3BUTKY KOMMaHiA BUCTYNaTUME NPOEKTOM
CamMmo0MNoMOr1 yKpaiHLuiB ANs yKpaiHuiB, a ni3Hille BiAKPUETbCA ANA BiNbLL LUIMPOKOI LiNbOBOI
rpynu. KomnaHisi po3tawosaHa B ObepHaopdi-Ha-HekKapi. OpraHisauiliHo-npaBoBoo popmoto
obpaHo GmbH & Co. KG, 3rigHO 3 AKOIO YKpaTHL,i, AKi 6axKatoTb CTBOPUTU KOMMNaHil0, € NapTHepamu 3
obmerkeHoto BignoBiaanbHicTio, a GmbH BUCTyNae reHepanbHUM NAPTHEPOM, AKMI 3alAMAETbCA
aAMIHICTPAaTUBHUMM NUTAHHAMM KOMNAHIi. [oyaTKoBM Kanitan y po3mipi 25 000 eBpo B OCHOBHOMY
BHOoCcATb GmbH, iHBecTopK, cnoHcopu Ta goHopu, Npu ubomy 100% GmbH HanexuTb
HenpubyTkoBoMy 06'eaHaHHI0 "Ukrainian International e.V.". KomnaHia npautoBaTMme no BCii KpaiHi
Ta NPonoHyBaTUMe iHHOBAL,iMHI pilleHHA MobiNbHOCTI ANA YKpaiHL,iB.

2. bisHec-igena Ta KopnopaTusHa meTa

BisHec

Ul Mobility GmbH & Co. KGnponoHye nporpamy KapLiepiHry cneujia/sibHO Ana yKpaiHuie. KomnaHia
BW3HAE 0COBNMBI BUKAINKW, 3 AKMMM CTUKAOTLCA YKPaiHLi 3 TOYKK 30py MOBINbHOCTI Ta iHTerpadii 8
HimeyunHi. MeToto € cTBOPEHHA EKOHOMIYHO ePEKTUBHOTO Ta FHYYKOro cnocoby 3abesneyeHHn
MObiNbHOCTI, AKMI BoAHOYAC BianoBigae notpebam Ta ob6cTaBMHAM YKpaiHLiB.

KopnopatnsHux

lfonosHa meta Ul Mobility GmbH & Co. KG— HagaTu ykpaiHuam piweHHs ansa 6esbap'epHoi
MOBiNbHOCTI, AKe A03BONTb iM Kpalle CNpPaBAaTUCA 3i CBOIM MOBCAKAEHHUM XUTTAM,
npaLeBiaWTOBYBATMCA, BigBiAyBaTU KYPCU HiMELbKOi MOBM Ta aKTUBHO iHTErpyBaTMCA B CYCMiNbCTBO.
Ha eTani 3anycKy Ta po3pobku KomnaHia GoKycyeTbca Ha noTpebax yKkpaiHuis B O6epHaopdi-Ha-
Hekkapi. MNi3Hiwe npono3uuin 6yae nowmpeHa Ha iHWi micTa Ta perioHu, wWob cnpuaTu iHTerpau;i
YKpaiHLuiB no BCil KpaiHi .
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3. AHani3 pUHKY
PUHKOBMI noTeHUian

PUHOK KapLuepiHry B HimeyumHi 3HaxoanTbCA Ha CTagii 3poCTaHHsA, OCKiNbKKM Bce binblie noaen
LUYKaOTb €KONOMYHO YMCTi Ta EKOHOMIYHO epeKTUBHI anbTepHaTUBM MOBINbHOCTI. PUHKOBUI
noTeHLian AnAa KapLwepiHroBoi KOMNaHii, OpieHTOBaHOI Ha YKpaiHy, € 6araToobiuatoumm, OCKiNbKK
YKpaiHL,i 4acTo CTMKalTbCA 3 GiHAHCOBMMM ODMEKEHHAMM Ta TPYAHOLLAMM B OTPUMAHHI
TPaHCNOPTHMUX 3acobis.

UinboBa rpyna

OcHoBHolto uinbosoto rpynoto komnaHii Ul Mobility GmbH & Co. KGe ykpaiHui 8 O6epHaopodi-Ha-
HekKapi, siKi matoTb BoAiNCbKi npaBa abo xo4yTb ix Npnabatu. KomnaHia cTBOpUTbL Npono3uuii,
cneuianbHO aganToBaHi A0 NoTpeb i€l LinboBoi rpynn. Y manbyTHbOMY KOMMaHIA BiAKPUETbCA ANs
6inblU WMPOKOI LiNbOBOI rPyNKM, a TAKOXK CNOA0OAETHCA HEYKPATHLAM.

Wettbewerbsanalyse

Xo4ya pMHOK KaplwepiHry B Himey4ynHi € BUCOKOKOHKYPEHTHMM, Hapasi HeMaE cnewianizoBaHmnx
KapLlepiHroBMX KOMMNaHin, aKki 6 cneuianbHO OpPiEHTYBANCA Ha NoTpebu yKpaiHuiB.3aBAAKN CBOIl
YHiKanbHilt npono3unuii Ta couianbHin meti, Ul Mobility GmbH & Co. KGmoxke gocartu yHikanbHoi
no3uu,ii Ta 3BepHYTMUCA A0 NOTEHLIMHUX KNIEHTIB, AKI LiHYIOTb iHTErpauito Ta couiasbHy
BiANOBIAANbHICTb.

4. KopnopaTuBHa CTPYKTypa Ta opraHisauia

Ul Mobility GmbH & Co. KG3acHoBaHa ik NapTHepPCTBO 3 0bMerKeHoto BiagnosiganbHicTio (GmbH &;
Co., KG ). ObmexKeHi napTHepwU, AKi BHOCATb CUMBOJIIYHY YaCTMHY OCHOBOMOJIOXKHOIO Kanitany, — ue
YKpaiHLUi, AKi xo4yTb po3noyvaTu 6isHec. F[eHepaibHUM NAapTHEPOM, AKUIM ONIKYETbLCA YNPaBAiHHAM Ta
aAMiHICTpyBaHHAM KOMMaHii, € TOBapMCTBO 3 0bmexkeHoto BianosiganbHicTio «Ul Mobility
Management und Verwaltung GmbH».. Pasom 3 iHBecTopamu, CnoHCOpamm, 4OHOPaMK Ta
acoujauieto «Ukrainian International e.V.» reHepanbHWi1 NapTHEP BHOCUTb BiflbLLY YacTUHY
3aCHOBHMUbLKOrO Kanitany y po3mipi 25 000 espo.

CTpYKTypa KOMNaHii

- YnpaBniHHA: YnpasniHHA 6epyTb Ha cebe aocBigveHi NianpuemLi, SKi MatoTb 3HAHHA B
aBTOMOOBINIbHIN Ta CRiNbHIN NPOMUCNOBOCTI.

- AamiHictpatuBHui Bigain: GmbH " Ul Mobility Management und Verwaltung GmbH." 6epe
Ha cebe agMmiHicTpaTUBHI Ta 4ONOMIXKHi 3aBAaHHSA.

- TexHiyHa KOomaHAa: TexHiYHa KOMaHAa BiAMNOBIAAE 3a TeXHIYHe 0b6C/yroByBaHHA Ta A0rNA4 3a
aBTOMAPKOM.

- MiaTpumKa KnienTiB: Bigain niaTpMmKun KNieHTIB AOCTYNHWUIM ANA KOPUCTYBaYiB, Wob
BiANOBICTX HA 3aNUTAHHA Ta HA4ATK AOMNOMOTY.

CniBpo6iTHMKM Ta KagpoBe NNaHyBaHHA
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Ha noyaTkoBoMy eTani KOMMaHis MaTUMe HEBENNKY KiNbKiCTb CNiBPOBITHMKIB, W06 3HWU3UTU BUTPATW.
KomaHaa b6yae nocTynoBo po3LwKnpoBaTUCS B Mipy 3pOCTaHHSA Bi3Hecy i 36inblueHHA KifbKOCTi
KNieHTiB. Mun gbaemo npo Te, wWob komaHaa HR npeacraBnsna pisHOMaHITHe KynbTypHe
NOXOAXKEHHSA, W06 Kpalle 3p03yMiTH LiNboBY Fpyny Ta HAAATW LiNboBY MiATPUMKY.

5. MapKeTUHr i npoaai
MapkeTuHry

MapkeTuHrosa ctpaTeris Ul Mobility GmbH & Co. KG3ocepeakeHa Ha besnocepegHboMy 3BEPHEHHI
0,0 yKpaiHuis B ObepHaopdi-Ha-HeKkKapi Ta npuaernmx pamoHax. 3 L€t METOK BXUBAOTLCA TaKi
3axogum:

- CniBnpaus 3 YKpPaiHCbKMMM OpraHisaLismm Ta FpOMaACbKMMN LLEHTPaMKM ANA NOLWMPEHHA
iHbopmaLil.

- TpuKCyTHiCTb Ha 3ax0A4ax Ta BUCTaBKax Ha TeMy iHTerpau,ii Ta mobinbHOCTI.

- BuKopuCTaHHA OHNAAH-MAPKETUHTY, COLialbHUX MEPEX Ta MAPKETUHIY BNAUBY A5
OXONJIEHHA MONOAMUX YKPATHLLIB.

Kananu 36yty

OcHoBHMMM KaHanamu npogaxis Ul Mobility GmbH & Co. KGbyayTb mobinbHMIM ooaaToK i Beb-caurT,
yepes AKi KopUCTYBaYi 3MOXKYTb OPOHIOBATH | BPOHIOBATK TPAHCNOPTHI 3acobu. Kpim Toro, byayTs
BCTAaHOBJIEHI CTAHL,i camoobcyroByBaHHA ANA NOCAAKM Ta BUCAAKM TPAHCNOPTHMX 3acobiB y
LeHTpanbHUX micuax 6isHec-niHii.

6. ®PiHaHCcOBMIA NnaH

HaciHHeBwmi1 KaniTan

MoyaTKOBMI KaniTan y po3mipi 25 000 eBpo B ocHoBHOMY 3abe3neuyeTbca KomnaHieto Ul Mobility
Management und Verwaltung GmbH . Kpim Toro, a0 y4acTi B npoeKTi 3anpoLyoTbca iHBeCTopH,
CNOHCOpPM Ta AOHOPMU.

MporHos pgoxoais

MporHos goxoais Ul Mobility GmbH & Co. KG rpyHTYeTbCA Ha 3pOCTaHHI KNieHTCbKOI 6a3un Ta
pO3LWMpPEHHi pob0TM Ha HOBMX NOKaLiax. [loxig CKNafaeTbea 3 NAaTH 3a CNiibHE BUKOPUCTAHHSA
aBTomobinis.

BapricTb

CtpykTtypa Butpat Komnanii Ul Mobility GmbH & Co. KGBK/to4a€ HACTyMHI MOMEHTH:

- 3aKyniBnA Ta 06cyroByBaHHA TPAHCMOPTHUX 3acobiB
- CTpaxyBaHHA
- BuTpaTtu Ha MapKeTUHTr i peknamy
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- BuTpaTtn Ha nepcoHan
- TexHonorii Ta IT-iHppacTpyKTypa
- AAmiHicTpaTuBHI BUTpaATH

Rentabilitdtsprognose

MporHos npmnbyTkoBoCTi Nokasye, wo Ul Mobility GmbH & Co. KG, ik oUiKyeTbCs, 3MOXKe reHepyBaTu
NO3UTUBHMI FPOLLOBMIA NOTIK | NPUBYTOK NPOTATOM ABOX POKIB 3 MOMEHTY CBOFO 3aCHYBAHHS.

7. CTiKKicTb Ta couianbHa BignoBiganbHiCcTb

Ul Mobility GmbH & Co. KGnparHe go ctanoro KopnopaTMBHOIO ynpas/iHHA Ta coLianbHOT
BiANoBiganbHOCTI. ABTONapK byae nepeseAeHUA HA KONOTIYHO YUCTI Moaeni, Wob 3MeHWNTH
BUKMAM CO2. KomnaHia 6paTrme akTMBHY y4acTb Y MiCLLEBUX iHTErpaLuiiHKuX iHiluiaTneax Ta
CNPUATUME NPOCYBAHHIO iHTErpau,ii yKpaiHLuis .

8. MNepcneKkTusen

KapuwepiHrosuit ctaptan Ul Mobility GmbH &; Co. XM mae noTeHuian BigirpaBaTn BaK/MBY PO/b B
iHTerpauii ykpaiHuiB 4o HimeyumHu. OpieHTy0MMCb Ha NOTPebM LEl LinboBOI rpynu Ta couianbHy
BiZNOBiAaNbHICTb, KOMMNaHisA MoKe 3adikcyBaT YCMiWHWIM PO3BUTOK BisHecy. 3aBAAKM
KNIEHTOOPIEHTOBAHIN MAPKETUHIOBIN cTpaTerii Ta cTinkin 6isHec-mogeni, Ul Mobility GmbH & Co. KG
MaTUMe NO3UTUBHUI BNJIMB NO BCiM KpaTHi Ta NOKPALWUTb MOBINbHICTb YKPATHLIB.
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Kontakt:
Siegfried Kraus
Vorstand

UKRAINIANS INTERNATIONAL e.V.
Existenzgrindungsprojekte — StartUps
Theodor-Quehl-Str. 10

c/o Maksym Pozhydaiev (Vorstand)
D-78727 Oberndorf am Neckar

Tel.: +49 1577 4279710
E-Mail: info@ukrainians-international.com
URL: www.ukrainiansinternational.com und www.ukrainiansinternational.de
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