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HuyKkue HaBeaeHO KOPOTKUI OrsAg HOBOI KoMNaHii, Aka byae 3acHoBaHa . Lle we He NoBHiIcTIo
po3pobneHa KoHLenuis abo bisHec-nnaH, a AnLEe NOKJANKaHA NO3HAMOMUTM YMTaya 3 OCHOBHUM
NOHATTAM.

KopoTka KoHuenuia ana "Ul Agentur GmbH &; Co. KG"

1. Pe3iome

Ul Agentur GmbH & Co. KG - ue ctapTan-komnaHin, wo 6a3syerbca B O6epHaopdi-Ha-HeKkkapi.
KomnaHisa BucTynatume npeacTaBHULTBOM, NPeACTaBHULTBOM Ta areHTCTBOM A5 YKPATHCbKMX
KomnaHin y HimeuyunHi. OcobamBicTIoO € Te, W0 Le NPOeKT CaMoA0NOMOr1 yKpaiHuiB A5 yKpaiHLUiB Ha
eTani cTapTany Ta Po3BUTKY . MeTa — NoAerwnTn yKPaiHCbKMM KOMMaHiAM BUXiA Ha PUHOK i BeAeHHA
6i3Hecy B HimeuuunHi. Y pasi ycnixy KomnaHis gocarHe 6ibLu WMPOKOI LinboBOoi rpynu Ta byae
aKTUBHOIO MO BCil KpaiHi.

2. bisHec-igeA Ta KopnopaTusBHa meTa

bisHec-igea Ul Agentur GmbH & Co. KG — BUCTYnaTK CNOYYHOIO NaHKOK MiXK YKPaiHCbKMMU
KOMMAHIAMM Ta HiIMELLbKMM pUHKOM. KOMNaHia HagasaTme KOMMNJIEKCHI NOCAYrU, AKi LONOMOXKYTb
YKpPaiHCbKMM KOMMaHisM po3noYaTti Ta HanarogmMTtu Ainosi BigHOCMHM B HimeuuuHi. 3aebinblioro B
LeHTpi yBarn 3aCHOBHMKM i CNiBPOBITHUKM KOMNaHIT AK YKpaiHLi 3 YKpaiHu.

MeTot KoMmnaHii € CTBOPEHHA [0AaHOT BAPTOCTI AN1A YKPATHCbKMX KOMMaHIil WASXOM noserweHHs ix
BMXOAY Ha HiMeLbKMI puHOK. BogHouyac GmbH & Co. KG nparHe gocartv ycnilwHoro Ta ctanoro
KOPNOpPaTUBHOTO PO3BUTKY, LLO6 3p0OUTU AOBrOCTPOKOBMIA BHECOK B iHTErpaL,ito Ta eKOHOMIYHWUIA
yCniX YKPaiHUiB .

3. OpraHi3auinHo-npasoBa ¢popma Ta CTPYKTypa KOMNaHii

OpraHizauiiHo-npasoBa ¢opma ana Ul Agentur GmbH & Co. KG - GmbH &; Co. KG. ObmexkeHnmm
napTHepamu, AKi BHOCATb CTapTOBMI KaniTan y po3mipi 25 000 eBpo, € yKpaiHui 3 YKpaiHu, AKi roTosi
po3noyatu bisHec . [eHepanbHMM NapTHEPOM, AKUIN HECE aAMIHICTPaTUBHY BiANOBIAANbHICTb, €
TOBapMCTBO 3 0bmeKeHo BignoBiganbHicTio. GmbH Ha 100% HanexnTb HeNnpPUBYTKOBIM acouiauii
«Ukrainian International e.V.», AKa akTUBHO fAj€ ik acouiaLis camoaonomorun. Takum YnHom,
reHepanbHUit naptTHep GmbH 6yae BignosiaaTh 3a ynpasaiHHA Ta OPUAMYHI TUTAHHA KOMNaHIT
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4. AHani3 pUHKY

4.1 UinboBa rpyna

OCHOBHOIOL,iIbOBOIO FPYMNO0 KOMMaHIi € YKpaiHCbKi KoMNaHii, siki 3aLiKaBieHi B Tomy, W06
NPOMNOHYBAaTW CBOIO NPOAYKLi0 abo NocAyrM Ha HiMeLbKOMY PUHKY. Ha eTani 3anycky Ta po3BUTKY
YKPaAiHCbKMMKOMMaHIAM 3 YKpaiHK, 30Kpema, Haga€eTbCA Ninbrosa NiaTpumka. OgHaK nisHiwe
NPONO3MLiA TAKOX PO3LUMPUTBLCA HA HiMeLbKi KOMNAHII, AKi XO4yTb HaNaro4nTN AiN0Bi BIiGHOCUHN 3
YKpaiHoto.

4.2 PUHKOBWMIA NoTeHuian

HimeuunHy Ta YKpaiHy noB'a3ytoTb icTOPUYHO cPOopmMOBaHi TOprosesbHi BiAHOCMHU. HimeuumnHa €
OZHUM 3 HAMBAXK/IMBILLMX TOPrOBEIbHNX MNapTHepiB YKpaiHW i He3abapom cTaHe YacTMHO
€sponeicbkoro Coto3y. Tomy pMHKOBMI NOTEHLiaN BUCOKUI, OCKiNIbKM BaraTto YKpaiHCbKMX KOMMaHiM
XOUYTb CKOPUCTATUCA MOXKAMBICTIO 3aKPINUTUCA Ha HiIMeLLbKOMY PUHKY. BogHouac Buxig Ha
YKPaiHCbKUI PUHOK BiAKPWMBAE HOBI MOMK/IMBOCTI AN5 HIMELbKMX KOMMaHIN.

4.3 Wettbewerbsanalyse

KOHKypeHU,ito B ray3i CKNaaatoTh iHWI KOMMaHii Ta KOHCAATUHIOBI areHTCTBA, AKi HAAAOTb AHANOTIYHI
nocayrn iHo3eMHUM KomnaHiam. CnnbHa ctopoHa Ul Agentur GmbH & Co. KG nonsarae B ocobamsomy

3B'A3KY 3 Li/IbOBOIO IPYyNoto YKPAiHLIB Ta AOCBiAi 3 Nepwmx pyK 3 YKpaiHCbKOIO Ky/bTypoto Ta
LiNT0BMM CBIiTOM.

5. Mocnyrm

Ul Agentur GmbH & Co. KG 3anponoHye pi3Hi nocayru, wob yKpaiHCbKMM KomnaHiam 6yno npocTiwe
BUITU HA PUHOK i NobyayBaTu 6isHec B HimeuwuunHi. [1o HUX BigHOCATbCA:

5.1 Markteintrittsberatung
- AHani3 HimeLUbKOro PMHKY Ta LiIbOBOI ranysi
- NigTpnmKa pnHKOBOI cTpaTerii Ta NO3ULLIOHYBaHHA
- [onomora B igeHTUdiKaLil A4in0BUX NAapTHEPIB | KNIEHTIB
5.2 MpeacTaBHULTBO Ta NpoAaXi
- MNpeacTaBHULTBO YKPATHCbKMX KOMMaHilA Ha TOProBMX spMapKax Ta 3axogax y HimeuuuHi
- BcTaHoBNEHHA Ta NIATPUMKA 4iN0BUX KOHTAKTIB
- Cynposig 36yToBOi gisnbHOCTI

5.3 CTBOpeHHsA Ta ynpaBAiHHA KOMNAHI€ElO

- [donomoray BiakpuTTi ¢dinii abo go4ipHbOi KomnaHii B HimeyumnHi
- [lonomora B agMiHiCTpaTUBHMX 3aBAAHHAX Ta HOPMATUBHUX BUMOFax

5.4 KynbTypHa Ta niHrsicTMYHa nigTpumka
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- TNocnyru ycHOro Ta NMCbMOBOTO Nepeknaay
- MIiXKKYNbTYPHWUIA TPEHIHT Ana cniBpobiTHUKIB | A4iN0BUX NapTHepiB

6. MapKeTuHr i npoaaxi

MapKeTuHr i npogai byayTb cnpsamoBaHi Ha Te, Wwob 3pobutn nocayrn Ul Agentur GmbH & Co. KG
BiLOMMMM i agpecyBaTh NOTEHLIMHUM KiieHTam. ByayTb peanisoBaHi HAaCTyNHi 3axoau:

- CTtBOpeHHs npodeciiHOro canty 3 AeTabHO iHPOPMaL,iErd NPO Nocayru

- AKTMBHE BMKOPUCTaHHA NAaTGOopM coLianbHUX Mmegia AnA 36inblleHHA OXONAEeHHA Ta
3BEpPHEHHA A0 KNIEHTIB

- YyacTb y BiANOBIAHUX BUCTAaBKAX Ta 3axoaax y HimeyuunHi Ta YKkpaiHi

- MNpamui nigxig A0 NOTEHUIMHMX KAIEHTIB | NapTHepiB No chniBnpawi

7. ®iHaHcoBe NN1aHYBaHHA

7.1 CtapToBui Kanitan

CrapToBuiA Kanitan y po3amipi 25 000 eBpo 3HauyHO Mipoto 3abe3neuyeTbcst GmbH Ta iHBecTopamu.
GmbH BucTtynatnme reHepasibHUM NAapPTHEPOM Ta BHOCUTUME aAMiHICTPAaTUBHWUI KaniTan.

7.2 MNporHos goxoay

MporHo3 NpoAarKkiB rpyHTYETLCA Ha NepeabadyyBaHOMY PO3BUTKY 3POCTaHHA KIEHTIB i NONUTY Ha
obcnyrosyBaHHA. OUiKyeTbCA, WO NpoAarKi byayTb NOCTIMHO 3pOCTAaTX NPOTATOM NEPLUMX TPLOX POKIB.

7.3 CTpyKTypa BUTpar

CTpyKTypa BMTpaT BK/OYAE BUTPATU HA NepcoHan, opeHay odicy, MapKeTMHIOBI BUTPATU Ta NOTOUHI
onepauiinHi BuTpaTh. blog)eTHe nnaHyBaHHA byae cnpAmoBaHe Ha eheKTUBHE Ta CTane YnpaBAiHHA.

7.4 Rentabilitatsvorschau

Ha ocHOBi NporHosie NpoaaKis i BUTPAT roTyeETbCA NPOrHO3 peHTabeNbHOCTI A1A BU3HAYEHHS
O4iKyBaHOro po3BMTKY NPMOYTKY B Yaci.

8. Po3BUTOK b6i3Hecy

Ha eTtani ctapTany Ta po3BUTKY KOMMaHiA BUCTyNnaTMme NPOeKTOM CaMoAONOMOry yKpaiHLis 4na
YKpaiHuiB Ta GOKyCcyBaTUMETbCA Ha LiNbOBIN rpyni yKpaiHCbKMX KOMMaHil. Y pasi ycniwHoro
CTBOPEHHSA Ta PO3BUTKY Bi3HeCy, KOMMaHiA PO3LWMPUTb CBOIO MNPOMNO3ULLID Ha HiMeLbKi KoMnaHii Ta
byae akTMBHOM MO BCilh KpaiHi.

9. BUCHOBOK

KomnaHis Ul Agentur GmbH & Co. KG mae nepcneKktuBHy 6i3Hec-iaeto, cnpsiMOBaHy Ha NoJerweHHA
BMXOAY YKPATHCbKMX KOMMaHil Ha HiMeLbKUIM PUHOK. AK MPOEKT CaMoZ0oNoOMOru yKpaiHuiB ans
YKpPaiHLiB, BiH MOEAHYE YHIKaNbHY NepCcneKkTUBY 3 KOMMJEKCHMMM nocayramu. KomnaHia nparHe ao
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CTaNoro Ta ycnilWHoOro po3BuTKY, Wo6 cnpuaTtK iHTerpawii Ta EKOHOMIYHOMY yCriXy YKpaiHLiB Y
[,0BroCTPOKOBIN NEepPCneKkTMBI Ta BOAHOYAC 3MiLLHIOBATU ABOCTOPOHHIO TOPriB/O MixK HimeuyunHoto Ta
YKpaiHoto.
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Kontakt:
Siegfried Kraus
Vorstand

UKRAINIANS INTERNATIONAL e.V.
Existenzgrindungsprojekte — StartUps
Theodor-Quehl-Str. 10

c/o Maksym Pozhydaiev (Vorstand)
D-78727 Oberndorf am Neckar

Tel.: +49 1577 4279710
E-Mail: info@ukrainians-international.com
URL: www.ukrainiansinternational.com und www.ukrainiansinternational.de
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